Joint Pierce County Police and Fire Chiefs’ Associations

Combined Meeting Minutes

June 5, 2003

PCFD # 5 – Gig Harbor

Call to Order
The June 5, 2003 combined meeting of the Joint Pierce County Police and Fire Chiefs’ Association was called to order by President Paul Webb 11:35 a.m.  President Webb welcomed everyone to the second joint meeting.

Flag Salute
Fire Chief Bob Black led the flag salute.

Welcome/Introductions

President Webb thanked F/C Black for hosting the meeting and informed everyone that lunch will be provided at the cost of $5.00 each.  Went around the room with introductions.

It was moved and seconded to suspend the normal PCFCA agenda and move into the Joint Meeting Agenda.  MOTION CARRIED.

Homeland Security Grant/Equipment/TOPOFF 2

Steve Bailey stated that we all need to be involved in this.  Handouts were distributed for the presentation.  There are 9 regions in the State of Washington and Pierce County is Region 5.

Homeland Security Funding

· Regional Distribution – Region 5

· FFY 02 Supplemental Funds = $1.5 million

· Region 5 (Pierce County) = $179K

· EOP – Staff & Planning only

· FFY 03 = $7.9 million

· Region 5 (Pierce County) = $220K

· Table Top $29K, Functional Exercie $100, EOP Staff for 03 $75K (funding in pipeline)

· FFY 03 Supplemental Funds = $29 million

· Region 5 = $??? ($2.3 million) if the same formula as above is applied.

· Equipment, Training, Exercises, Planning & Administration

· Process

· Develop Long Range Plan for Homeland Sec.

· Policy Group Meeting June 26 at TBA to discuss Policy Issues & ID FFY 03 funds

DOJ/ODP Equipment Funds

· DOJ Grants

· FFY 99 = $200K to purchase

· FFY 00 = $500K in equipment arrived in ’02

· FFY 01 = 0

· ODP Grants

· FFY 02 = $650K in equipment

· FFY 03 = Application for $1.8 in equipment

· Future Equipment Funding

· TEW&R Equipment Committee will develop long range equipment plan based on Policy decisions.

Jeff Jensen stated he is the Chairman of the Equipment Committee.  Steve Bailey is exactly right about the confusion in the titles of all the grants, etc.  With the 6.9 million dollar grant equipment was bought.  The 29 million dollar supplemental was the same grant as before and the same categories the only difference is percentages were not set on what was to be spent where.  The Governor’s steering committee decided that 20% the State gets to keep, 1.5 million to Washington State Patrol (Steve Bailey stated frustration with this as 80% should be going directly to the local communities.)  15 million going to the Counties in the form of equipment, not in the form of dollars.  Which equates to approximately 1.2 million for Pierce County.  To add to the confusion, all of the 15 million has to be obligated by August 11th due to the Legislators stipulating it had to be spent in 45 days of receipt of the grant.  Steve Bailey stated that he is not sure Pierce County needs more money for equipment when we are not even trained for the equipment we’ve already received.  He has talked to Congress regarding the money supposed to be going to the local communities directly and not the state and also that we should be able to make the decision of what it is we want, additional equipment and/or training, etc.

TOPOFF 2

· Better Intell

· JIC Operations

· ICS & Field

· Unified Command

· Future Exercises

Steve Bailey thanked everyone that participated in the TOPOFF2 exercise.  It went extremely well.  The intell piece went well.  The Joint Information Center (JIC) struggled a little and they are working on it.  Chief Andren stated that he did not get to play in the Seahawk drill last time around and felt this drill went extremely well.  He thanked Steve Bailey for coordinating it.  All of the credit for CPFR goes to Judy Murphy who coordinated it for CPFR.  There were 173 casualties at once with rapid changing dynamics.  The Incident Command System also worked well. From his personal point of view there is a lot of talk about communications and communications is the key to making it all work.  It’s not about the technology side of communications, i.e. radios, cell phones, etc. but rather the interpersonal relationships and being on a first name basis with your counterparts.  That is what the Unified Command is all about and he cannot stress enough the importance of knowing your counterparts in other agencies.  One of the Police Chiefs stated that we need to get out and train together.  One of the fundamental mistakes made was in the Incident Command, however learning is continuing.  Need to keep stressing the one command post and one group of people.  Liaisons are somebody wearing the other persons hat.  For example if it’s a Sheriff event the liaison would be a fire person and vice versus.  Also the OEC and IC relationship need to be clearly defined.  The EOC makes the policy and does not or should not second guess the IC.  The IC is given the authority and responsibility to solve the problem and the EOC is there for resource.  Discussion followed.

Andy McAfee stated a Type 3 ICS team is being put together by the South Sound Region.  This will be multi-jurisdictional and not just fire, there will be police involvement as well.

SUMMARY

· Homeland Security Funding

· Tight Timelines

· Chief’s need to be “plugged in” to the process

· Representation on TEW&R committees is key

President Webb called a break at 12:30 for lunch.

ICS Case Study

During the lunch break Wayne Garden, Battalion Chief for CPFR and Jim Hiseman, Sargent discussed a recent incident that both police and fire worked together on.  Informational flyers were distributed.  TATP incident, Pierce County:

· April 27, 2003 Pierce County Sheriff Deputies detain a youth of limited intellect for attempted auto theft.

· Small jar of white powder is discovered in youth’s possession

· Deputies conduct field test for drugs

· Substance tests negative for drug, youth claims substance is explosive

· Det. Jay Jensen, Pierce County Bomb Squad, responded to the scene

· A pin head sized sample is exposed to flame, substance reacts violently

· Small sample is sent under acetone to the ATF Laboratory, Walnut Creek, CA

· Substance is confirmed as TATP

· Interview of auto theft suspect led to the manufacturer, 16 year high school student with a high aptitude for chemistry

· The youth was manufacturing in an apartment where he lives with his father

· Two jars (reaction vessels) were located in the refrigerator at the residence

· Youth had multiple M-1000 sized devices containing peroxide explosives

· Two plastic sandwich containers with TATP

· Precursor chemicals, including muriatic acid, peroxide, acetone, baking soda

· Bomb Tech in suit attached explosive items to a two line system by means of a bridle made from duct tape and string

· Two line pull system used to move items outside

· Explosive items were remotely dropped into wagon by two line system, wagon was then pulled by rope to sand filled dump truck (disposal site)

· Once wagon was in position, bomb tech in suit picked up explosives with grabber and set it by pre-placed counter charge

· Pierce County Bomb Technicians used acetone to desensitize explosives in containers and took samples

· ATF Lab detected the presence of ammonium-nitrate in one sample, indicating possible attempt to boost the power of the explosive by increasing the available oxygen

· Participants:  Pierce County Sheriff Bomb Squad; Pierce County SO Detectives, Patrol; School Resource Officers; Metro Transit Officers; ATF Seattle Arson/Explosives, ETB, K-9; Parkland Fire and Multi-jurisdictions; Department of Emergency Management

Unfinished Business

Joint Chiefs Anti-Terrorist Initiatives flyer was distributed.

Adjournment
There being no further business, it was moved and seconded to adjourn the meeting.  MOTION CARRIED.  The meeting adjourned at 1:23.

Respectfully Submitted,

Denise Menge

PCFCA Recording Secretary

PLEASE NOTE that there is no PCFCA meeting in July and the next PCFCA meeting place has been changed to CPFR, August 7, 2003, beginning at 9:00 a.m.
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